
    
    

      
  

         
         

         
        

          
       
       

      
       
         

       
        

       
           

        
      
 

  
      

       
        

      
 

                 
                  
  

 
    

               
                  

  
 

  
                 

               
                 

                     
                   
                  

 
   

                 
                 

                  

Fort Smith Public Schools 
Personnel Policy Committee 

Meeting Minutes for May 7, 2019 
Committee Members 

Adult Education Cynthia Iglesia Morrison Sunshine Burch 
Albert Pike Mary Baker Northside Dustin Dooly 
Ballman Melissa Wilson Benjamin Hornung 
Beard Melody Van Matre Ramsey Ryan Gray 
Belle Point Susanna Post Southside Grant Brewer 
Carnall Misti Boren Michele Walker 
Chaffin Logan Hoopes Kelley Todd 

Mary Lovelady Spradling Christopher Jones 
Cook Cami Stancil Sunnymede Erin Wilson 
Darby Karen Arthur Sutton Tracey Patterson Skaggs 

Zachary Gramlich Tilles Jennifer Lyon 
Euper Lane Angela Remler Trusty Robyn Bates Wilson 
Fairview Nikki Petrucci Woods Kristina Thrift 
Howard Dawn Hawkins Campus Support Specialist Sydney Brooks 
Kimmons Athena Putman FSPS Administration Darian Layes 

Felicia Florez Sherri Penix 

Members Absent 
Barling Tammy McKissic Northside Wendy Peer 
Bonneville Teresa Terry Orr Tracie Gipson 
Cavanaugh Natasha Shoate Ramsey Corey Hamilton 

Trusty Robyn Bates Wilson 

The Fort Smith Public Schools Certified Personnel Policy Committee met on May 7, 2019 in the Rogers 
Center. Chairman Ryan Gray called the meeting to order at 4:30pm. Mr. Gray presented the agenda for the 
meeting. 

Approval of the Minutes 
Jennifer Lyon, secretary, presented the meeting minutes from the April 4th meeting for approval. Michele 
Walker made a motion to accept the minutes as written. Dawn Hawkins seconded the motion. The vote passed 
unanimously. 

Chairman’s Report 
Mr. Gray reported that he didn’t have the chance to meet with subcommittee chairs, however, he did 
communicate with each chair individually to ascertain the work their committee had begun. He discussed 
concerns over the way the process for raises was presented by administration. He discussed his goal moving 
forward is to align with the PPC law’s vision, though he is grateful the district was able to secure funds for 
raises. He discussed how the policies the PPC are revising are going to be reviewed, edited and presented to 
ensure that all policies are the best they can be for the certified employees of the district. 

Bylaws Committee Report 
The bylaws committee chair, Zach Gramich, presented the basic outline of the PPC bylaws. He discussed how 
the bylaws committee is an umbrella committee that must work with other sub-committees to ensure that the 
work they do is included in the bylaws. He recommended that PPC members continue to review other districts’ 



                    
  

 
   

              
             

                     
                  

  
                 

                 
              

                    
    

 
   

             
                 
              

 
     

                 
                   
                

                
         

 
     

             
             

                   
           

 
   

              
               

                  
                 

                   
                  

             
                

  
 

  
               
              

               

bylaws and email him if they find something of value. He called for more interest in working with the bylaws 
committee. 

Elections Committee Report 
The elections committee chair, Dustin Dooly, presented the election committee report. She discussed the 
structure of future elections. She reported that the committee had two recommendations: 

● The current board sits in place for one and a half years (election in Fall 2020 to replace half of the 
current PPC) with the second half of the PPC being replaced in 2021. This was moved to New 
Business. 

● Upon the need for a new building representative, the most recent election results are used and the 
person with the next largest amount of votes becomes the new building representative. In the event that 
no other building employee received enough votes, the departing PPC committee member will submit 
three names to the chair of the PPC for consideration and the chair will select a new member. This was 
moved to New Business. 

Calendar Committee Report 
Ben Hornung, calendar committee chair, presented the committee report. He discussed the calendar 
parameters that had been provided by administration. The committee plans to meet to discuss the calendar for 
2020-2021 school year. The school board will vote on said calendar in October. 

Benefits and Compensations Committee Report 
Grant Brewer, committee chair, presented the report. He discussed the recent salary raise and the scope of 
the committee. He discussed that in the future, as a committee, they will be discussing a possible expansion of 
the salary schedule. He also presented that the committee will be reviewing stipends for extracurriculars and 
teacher leave. He discussed how they are taking the neighboring districts into account as they research 
changes and updates to FSPS benefits and compensations. 

Sexual Harassment Policy Committee Report 
The sexual harassment policy committee chair, Dawn Hawkins, presented the committee’s report. The 
committee reviewed several example sexual harassment policies from other schools, including FSPS’s current 
policy, and decided to choose the best parts of each, combining them into one policy. The revised policy 
proposal will be presented during new business for all to consider. 

Communications Committee Report 
Jennifer Lyon, communications chair, presented the committee’s report. She stated the purpose of the 
communications committee is to prepare a report (in an emailed newsletter format) to general certified 
personnel populus to be distributed one week following PPC meetings. The newsletter will be sent to all PPC 
members. Each member is responsible for forwarding the newsletter to all certified staff in their building. They 
are working on developing an informational google site which will house archives as well as a place for certified 
staff members to find their building representative and have a way to directly communicate with the PPC. The 
communications committee will also be responsible for collecting responses from the general populous 
(non-PPC members) regarding possible agenda items via an embedded form on the newsletter and the google 
site. 

Administration Report 
Sherri Penix presented the administration report. She discussed how the PPC is responsible for reviewing 
certain district policies for student discipline. She introduced Darian Layes who discussed the student 
handbook which contains interpretations of district student discipline policies in detail. He requested that two 



                
             

 
  

     
 

  
              

               
               
                  

                
                 

                
                 

                
 

                    
                
                  

     
 

                   
                   
               

                  
               
                   
                 

     
 

                   
                

             
 

   
                   

               
                   

                 
                

        
 

      

members of the certified PPC join the student handbook committee to review proposed changes for the 
handbook’s discipline policies. Appointments for that committee was moved to new business. 

Old Business 
There was no old business. 

New Business 
The Sexual Harassment Policy Committee presented their recommendations for changes to the current policy. 
Sydney Brooks discussed concerns over limitations for making an initial report. Ms. Hawkins discussed how 
that information wasn’t available and asked for guidance. Ms. Penix recommended that the committee contact 
the district lawyer to discuss term limits. Mr. Gramlich asked if the student section was covered under the 
student handbook. He also discussed concerns over some of the sanctions and disciplinary measures that are 
outlined in the proposed policy. Mr. Gray discussed revising the section outlining the chain of command an 
employee should follow when wishing to make a formal complaint. He also discussed concerns about the 
section outlining false accusations and asked for clarifications. Chris Jones made a motion to send the policy 
back to committee for further review. Karen Arthur seconded that motion. The motion passed unanimously. 

The Election committee made a motion that half of the PPC be replaced in September 2020 and the other half 
be replaced in September 2021. The next election would be in September 2020. New/Returning members of 
the PPC would begin their service at the first meeting in October. Dawn Hawkins seconded the motion. The 
motion passed 30 to 1. 

The election committee made a motion that upon the need for a new building representative, the most recent 
election results would be used and the person with the next largest amount of votes would become the new 
building representative. In the event that no other building employee received enough votes, the departing 
PPC committee member would submit three names to the chair of the PPC for consideration and the chair 
would select a new representative. Angela Remler seconded the motion. After discussing the motion, Cami 
Stancil made a motion to amend the motion to strike “in the event that no other building employee received 
enough votes” and replace it with “if there were no other candidates,”. Michele Walker seconded the motion. 
The motion passed passed unanimously. 

Mr. Layes made a motion that two members of the PPC serve on the Student Handbook committee to review 
discipline policies. Angela Remler seconded. Susanna Post and Misti Boren were appointed by the chairman 
to be involved in the Student Handbook committee. The motion passed unanimously. 

Comments and Announcements 
Mr. Gray acknowledged that there are a lot of issues within buildings that certified personnel may bring to PPC 
members that do not address personnel policies. Comments and Announcements is a platform PPC members 
can use to bring those issues forward for discussion. If a PPC member receives a concern or suggestion from 
someone within their building that directly relates to a sub-committee, they can forward it directly to that 
sub-committee’s chair. There was no further business. Erin Wilson made a motion to adjourn, seconded by 
Dawn Hawkins at 6:02pm. The vote passed unanimously. 

Next Meeting (June 4, 2019, 4:30pm) 




